
  

  
 

 
 
 
 
 

Marketing 
 
How to Determine your  
• Marketing Objectives and  
• Target Market 

 

 

  



 

 
 

Market Objectives 
Getting Back to Basics 

Getting to know your business in detail 
 

 

 

 

 

 

 



 

 
 

Defining what you want to achieve 

Do you want to  
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SMART Objectives 

The simple methodology that supports the development of more 
effective objectives and successful outcomes

 

SMARTER Objectives 

Moving your SMART Objectives into the continual improvement and 
growth arena 
 

  

SPECIFIC

•Your Objective should be detailed and clear with enough information that 
clearly explains the expected outcomes

MEASURABLE

•Can you measure this, have you identified benchmarks from which you 
can compare the results, what evidence will you need for this?

ACHIEVABLE/ATTAINABLE

•Can you reasonably accomplish the objective within the timeframe set and 
to the standards outlined

REALISTIC/RELEVANT

•Is your objective addressing the core needs of your business, vision.  Does 
this align with the overall long term objectives 

TIMEFRAMED

•How much time should be provided for this objective to be achieved, 
make it realistic yet ambitious to ensure your prioritise these tasks and 
stay motivated

EVALUATE

•Establish regular and ongoing checkpoints so that you can evauate your 
performance, learn from your hiccups and optimise your objective 
development for the next phase

RE-ADJUST

• Are you experiencing ongoing issues with your objective and activities? Are 
the outcomes not what you anticipated?.  It is time to review what is 
happening and make adjustments to your process or expectations.



 

 
 

Identifying your Target Market 
There are many ways to identify and segment your target market, 
it is about finding out the common features your customers have,  
this can include (but is not limited to the following elements).   



 

 
 

Deeper Dive 
Want to know more about your customers?  Here are some 
suggested questions you can explore 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 


